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From the Board Chair
I have served on 
Latham’s Board of 
Directors for almost 
seven years, and I 
am honored to have 
presided as Board 
Chair for the past 
three. It seems like 
just yesterday that 
I sat down to write 
this annual letter. 
And here I am again. 
This letter is typically 
a commentary on 
the year that was — 

on events at Latham that struck me as worthy of 
conversation. In reflection, the past months have 
been momentous in countless ways, not just at 
Latham Centers but throughout the entire world.  

The pandemic has dramatically changed 
everyday activities and relationships. The 
past year continued to transform nearly every 
aspect of our world, including wearing masks, 
social distancing, and sanitizing. Although no 
gala event marked Latham’s 50th Anniversary, 
we celebrate the agency, and all that makes it 
extraordinary every day. The shared commitment 
and support of Latham’s staff, board, families, 
and friends make this agency unique and the 
work we do so life-changing.

Despite the challenges of the pandemic, the 
incredible Latham staff stayed the course and 
worked diligently to provide a safe and nurturing 
environment for our students and adult 
residents. Collectively, they tirelessly gave and 
continue to give their time, skills, and positive 
can-do attitudes to the job. I am genuinely 
inspired by their dedication and commitment to 
our mission and core values.

I will dedicate this time to imagining the 
year to come, in the conviction that it will 
be exceptionally worthy of relief, gratitude, 
planning, and celebration. And in anticipation of 
a brilliant 2022, I would like to share with you some 
of the things at Latham for which I am grateful:

~ The creation of Zoom Storytime with surprise 
guest readers. 

~ A safe school environment that provides a 
sense of belonging and access to a caring 
community. 

~ Family and friends, both near and far.  

~ Our remarkable Latham educators, care 
providers, medical staff, volunteers, and 
administration, for their unfailing capacity to 
weave humanity and humor into the workday.  

~ Music, books, bingo, and Netflix.  
~ Our supporters and community partners, 

loving family members and guardians, 
our dedicated Board of Directors, and our 
generous donors.  

~ A community that promotes a deep belief in 
each person’s dignity, value, and uniqueness.

~ Extraordinary healthcare professionals and 
essential workers and those who show them 
kindness.

~ Our students and adult residents as they 
journey through life to become their best 
selves.

~ Our collective capacity to hope, trust, and 
keep moving forward, despite the obstacles 
that sometimes block our paths. 

As we look to the promise of another year, my 
dear Latham friends, my wish for each of us is 
that we recognize and are affirmed by all the 
good and hopeful things revealed to us during 
this challenging time.

Here’s looking forward to another amazing year 
at Latham!

Christine Gillstrom, Chair
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Officers
Christine Gillstrom, Chair
Christine Thomas, M.D., Vice-Chair
Jack Kelly, Treasurer
Keith Bradley, Clerk

Directors
Frank Burgess
Daniel Chamberlain, Esq.
Vicki Dunnington
Kathryn Earle
Tyler Eldredge
Jo-Ellen Erickson
Matthew McCleery
Robert Newman
Todd Squire
Leslie Watt

Senior Administration
Anne McManus, President and Chief Executive Officer
Rick Ludwig, Vice President and Chief Financial Officer
Lee Chamberlain, Vice President and Chief Strategy Officer
Craig Anderson, Vice President, Organizational Development
Gerry Pouliot, Director, Children’s Services
Gina Sheehan, Director, Adult Services

Emeritus Members
Dr. Russell S. Boles, Jr. *
Harry MacDonald*
*Deceased

Board of Directors
Fiscal Year July 1, 2020, to June 30, 2021
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Children
Students in Children’s Service 51
Students with a diagnosis of 
   Prader-Willi syndrome 30
Mental health disorders 
Including:
Reactive Attachment Disorder 6
Post-Traumatic Stress Disorder  10
Bipolar Disorder  4
Unspecified Mood Disorder  7
Autism  17
Age Range of students served   8-22
Students from Massachusetts  28
Students from Connecticut, New York,  
   Puerto Rico, Illinois, California, 
   Pennsylvania, Colorado, Maryland, 
   New Jersey 23
Male students 28
Female Students  23

Adults
Adults in Residential Services 63
Adults with diagnosis of Prader-Willi syndrome  49
Adults with dual diagnosis of Developmental  
   Disabilities and Mental Health Disorders  14
Age range of adults served  23-66
Average age  37
Adults who lived in a Latham 
   24-hour support residence  49
Adults who lived in a Shared Living residence  11
Adults who lived in a Supported 
   Community Living arrangement  3
Male Residents  27
Female Residents  36
Adults from Massachusetts  49
Adults from other states:  14
   Connecticut  8
   Rhode Island  2
   Vermont  2
   Maryland  1
   Alaska  1

Children & Adults Served
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Latham Centers is a leader in special education and therapeutic services for children and adults with 
disabilities. We are internationally renowned for our success in working with individuals with Prader-Willi 
syndrome. Our newly expanded outreach and educational programming allow us to reach the greater Prader-
Willi syndrome community beyond our main campus in Brewster, Massachusetts and our 11 group residences 
and shared and independent living arrangements across Cape Cod and Southeastern Massachusetts. Our 
mission to create opportunities for independence, self-worth, and happiness for individuals with complex 
special needs has made an impact more than ever in this “virtual” year. Our leadership team – experts in 
the field of PWS – serve on national and international boards, present at regional, national, and international 
conferences, and provide education to colleagues and families throughout the world.



Latham Centers Annual Report FY2021     5  

Belonging      Mastery    Independence    Generosity

Core Values
 
At Latham Centers, four core values guide us in 
our interactions and communication among staff, 
residents, and Latham families. We focus on these 
values because we believe that all people share these 
universal needs to be happy, successful, and fulfilled.

Latham Centers Annual Report FY2021     5  

It’s a virtual time
Staff have adapted to the pandemic 

by incorporating technology into 
their daily lives.

Virtual Storytime
Virtual Bingo
SummerTide
Craft Fairs

Celebrations and 
Community Meetings

Virtual Curriculum

BELONGING – Everyone needs to feel part of a 
group or community. 

MASTERY – Everyone should feel that they are 
capable and skilled in at least one area. 

INDEPENDENCE – Everyone needs to have a 
voice and a sense of control over themselves. 

GENEROSITY – The most powerful thing a person 
can do is to provide service to someone else.
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Belonging 
Hospital Beds for Latham’s adult 
residents funded by a grant from 
The Cape Cod Healthcare          
Community Benefits Foundation

During times of uncertainty and crisis, people, 
organizations, and communities come together 
to support one another in remarkable ways. While 
the pandemic has required Latham Centers to 
band together even more tightly within, it has also 
reminded us of the strength of our deep and abiding 
community partnerships. 

Our Adult Services Program received a grant through 
the Cape Cod Healthcare Foundation’s Community 
Benefits Program to purchase hospital beds and 
tables for the residents of our new group home in 
Wareham. The new residence, designed with the 
health and safety needs of our oldest and most 
frail adult residents in mind, is single-floor living to 
accommodate individuals with mobility issues. The 
new hospital beds and tables help prevent falls and 
increase independence for the individuals who call 
our beautiful new Great Neck residence home.

“Advances in the treatment of Prader-
Willi syndrome have significantly 

impacted the quality of life for older 
adults,” explained Gina Sheehan, 

Director of Adult Services.  “Individuals 
with PWS are living longer, healthier 

lives,” Gina said.  A core tenet of Latham 
Centers’ strategic plan is to provide a 
continuum of care for the individuals 
we serve, to allow them to age with 
independence, safety, and dignity.  

“Latham has a very special opportunity 
to be involved in people’s care 

throughout their life span, and our Adult 
Program couldn’t be more honored to 

participate in this endeavor.” 

We are grateful to the Cape Cod Healthcare 
Foundation for its dedication to supporting the 
needs of so many people throughout our Cape Cod 
community!
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Belonging 
Virtual Storytime

Virtual Storytime at Latham has provided an 
opportunity for students to connect with friends, 
family members, and other members of the PWS 
community across the country. Our students have 
been very excited about the Storytime series 
featuring local professionals from many different 
careers, and the online sessions have been a great 
experience for staff as well. Students are encouraged 
to participate in the Storytime by asking questions or 
sharing stories that are important to them. The June 
2020 Virtual Storytime was joined by State Senator 
Julian Cyr, Financial Planner Trish Graham, and 
Librarian Nori Morganstein.

Massachusetts Senator Julian Cyr read One Bear 
Extraordinaire by Jayme McGowan to students. Not 
only is Mr. Cyr a Senator, but he grew up in Truro, 
just a stones-throw down the road from Latham 
Centers’ campus. Senator Cyr has been a longtime 
Latham friend; we fondly recall when he joined us 
on campus for a student’s graduation ceremony in 
February 2017. During Virtual Storytime, Senator 
Cyr explained that senators from all the states work 
together on large and small issues, ranging from 
health to education. One student asked the senator 
if he’d been helping with any COVID-19 policy-
making and thanked Senator Cyr for his work when 
he learned that he had been involved.

Local financial planner Trish Graham also joined our 
students for Storytime. She read a beautiful story 
called The Specific Ocean written by Kyo Maclear 
and illustrated by Katty Maurey. Trish is Owner and 
Principal of Graham Financial, a Financial Services 
Practice based in Dennis. In addition to volunteering 
at the Harwich Food Pantry and serving meals to the 
homeless, Trish is a longtime member of the Rotary 
Club of Dennis and Harwich where she has recently 
organized a group of volunteers who have sewn over 
4,000 masks for Cape essential workers, assisted 
living facilities, Cape Cod Hospital, and other 
agencies including Latham Centers. The students 
were particularly interested in her volunteer work 
making masks during this critical time!

The series concluded with local librarian legend 
Nori Morganstein. The students at Latham Centers 
are familiar with Nori – during typical circumstances, 
they frequent the library to take out books and 
videos, and some even have volunteer jobs there. 
Nori read one of her favorite books, Five Little 
Monkeys Jumping on the Bed, written and illustrated 
by Eileen Christelow. Nori is no stranger to virtual 
Storytime; she reads live for the Brewster Ladies’ 
Library and she loved Latham’s use of the Epic! 
Reading portal.

The attendees have loved getting to know every 
reader! Hearing their stories and learning about their 
interests continues to be a beacon of light during 
this Virtual time in our lives.
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Belonging 
New Sibling Group Launched

In January, Latham Centers’ Admission and Outreach 
Department launched a virtual sibling group to 
provide a chance for siblings of individuals with 
special needs to meet each other and offer support. 
Katrina Fryklund, Director of National Outreach, 
shared, “Often, we hear that the individual with 
PWS in a family is the center of attention when the 
reality is that every sibling is important. Additionally, 
siblings of individuals with PWS or other complex 
special needs often have questions like ‘What does 
our family’s future look like?’ or ‘Who is going to 
be the guardian of my sibling when he or she is 
an adult, and our parents pass?’ and ‘How can I 
be the best sibling even though I get frustrated 
sometimes?’”

“Having a sibling with PWS can be an 
isolating experience. Our “normal” looks 
so different from that of our peers. In 
2021, I was thrilled to become a part of 
a new Latham initiative: a sibling group! 
Our “sibs” members represent quite a 
range of ages and locations across the 
country. We decided our meetings would 
include a presentation and a general 
discussion. Presentation topics have 
included how PWS manifests differently 
as our siblings age, work, recreation 
opportunities, and how to navigate the 
guardianship process and associated 
paperwork. 

The group has been informative and 
entertaining, comparing experiences and 
swapping stories. Each of our siblings 
is truly an individual, although some 
common themes have emerged – like 
epic creativity in finding food, intense 
perseveration, and an uncanny ability for 
astute observations.

This has been our first opportunity to 
speak with other PWS family members for 
many of us. As we all juggle school, work, 
family, and community obligations, one 
recurring comment is how glad we all are 
to have a space that’s just for us, even 
if we can only tune in for a few minutes 
each month. I’m looking forward to 
continuing to develop these connections 
throughout 2022. In a non-covid world, 
our dream would be to have a siblings 
group retreat!“

- Amanda Bebrin
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Mastery  

Bridget’s Vocational Success

Bridget is an eloquent student who demonstrates that 
commitment to your passions and interests catalyzes 
your life adventures. She was featured in Latham’s PWS 
University Podcast, Episode 16 on April 21, 2021, hosted 
by Patrice Carroll, Director of PWS Services, and Katrina 
Fryklund, Director of National Outreach. 

The purpose of the podcast series is to discuss the 
world of PWS and to show that people living with 
PWS can live full, quality lives. The podcast dispels the 
generally negative perspective or outdated information 
that currently exists. In the podcast, Bridget shared her 
“forever” interest in animals, “I always knew that I wanted 
to work with animals.” When asked about what motivates 
her, she added that “encouraging somebody with PWS 
to make goals and achieve them is just the same as you 
would anybody else. Having PWS does not make you less 
capable. Let people with PWS go for what they want, and 
don’t hold them back.”
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Mastery
Virtual Craft Fair

The pandemic has required Latham staff and students 
to find creative ways to keep annual traditions and 
hold events while keeping our community safe and 
healthy. Each year, our staff and students create an 
assortment of handcrafted ornaments, gifts, and 
holiday decor items to sell to families, friends, and the 
Cape Cod Community. Fifty percent of funds raised 
through the annual Holiday Craft Fair are donated 
to a local charity selected by our students, and 50% 
support our LathamWorks vocational program. We 
had a virtual Holiday Craft Fair where students’ crafts 
and artwork were posted and sold on the Latham blog. 
Because we sold the items online, friends and family 
members who live across the country could purchase 
items and support the fair. When we are on the other 
side of the pandemic, and we can return to an in-
person sale we hope to continue to offer our students’ 
work online to make these unique and special items 
available to those who do not live on Cape Cod.
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Independence  
Brian Graduates from Project Forward 
Program at Cape Cod Community College
Latham Centers Case Manager Alan Milsted 
interviewed Brian:

• How long have you been attending Project 
Forward? I have been going for four years. I have 
graduated twice.

• Can you tell me about the classes you have 
taken? I have taken landscape maintenance, mass 
communications, office assistant, animal care, and 
a music appreciation class. I was pretty happy when 
I found out that the teacher for Music Appreciation 
was Ron W. because he was one of the staff when I 
was in Children’s.

• Which have been your favorite classes and 
teachers? I enjoyed every class and liked all my 
teachers.

• This spring, because of the coronavirus 
pandemic, you could not go to the College. Can 
you tell me about the differences this made 
in your classes? I did my classes online. Mostly, 
my teachers sent me activities and tasks by email. 
Sometimes we had group chats; sometimes, I 
talked to my teacher by myself. The challenges 
were different but also kind of interesting. I learned 
that I had to make sure I did not delete my emails 
because otherwise, I did not know what I was 
supposed to be doing, and the teacher had to send 
me the emails again.

• Would you recommend Project Forward to other 
people? I would recommend it because it is a good 
college. The classes might be hard at first, but you 
learn that they get easier.

• Congratulations on your graduation! What are 
you looking forward to this year? I am looking 
forward to going back to Project Forward. I am 
doing a retail class. This class might help me find 
jobs.

• How do you think Project Forward has helped 
you with your volunteer tasks at Plymouth 
Airport – or the other way round? When I went to 
the Courthouse with Project Forward, I sorted files, 
and when I went to the airport, I sorted out receipts 
and ID cards for airport users.

More on Project Forward: Recognized by the U.S. 
Department of Education and UMass-Amherst/4H, 
Project Forward is a 38-year-old program that provides 
students with intellectual disabilities the opportunity 
to gain and maintain vocational skills, keys to 
independent living, and pathways to social success. 
Students in the program receive hands-on experience 
in multiple fields, including Agriculture and Facilities, 
Hospitality and Culinary Arts, Mass Communications, 
and Retail Operations Management. 
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SummerTide: Virtual Trips to The New 
England Aquarium and Freedom Trail

Latham’s SummerTide is a field trip-based science 
curriculum that takes place in July and August. 
President and CEO Anne McManus developed it 
to provide students with all that Cape Cod offers in 
the summer months while continuing a structured 
learning and healthy living program to meet their 
individual needs. Once again, the pandemic called on 
our creative staff to pivot and meet the needs of our 
students. Students were able to visit the beach and 
take nature walks to learn about ecosystems here on 
the Cape, while other field trips were taken virtually.

Independence
Special Education Teacher Katie Jaeger shared 
highlights of two virtual SummerTide field trips that 
were a big hit with our students and staff:

“We had campus split in half to attend two virtual 
field trips — one to the New England Aquarium 
to meet Patricia, and one with the Freedom Trail 
Foundation to meet Emily. At the aquarium, students 
saw the Giant Ocean Tank, home to thousands of 
fish and a sea turtle, seals, seahorses, and even an 
orange lobster. They asked lots of questions about 
the different animals they saw. The Freedom Trail 
Foundation shared pictures of things you’d see along 
the trail, like Paul Revere’s home, the Old North 
Church where he lit the lanterns to warn about the 
British, and many statues. Students asked questions 
about Paul Revere’s house, wondering what it might 
look like on the inside. They were curious about the 
outfits the tour guides wore as well.” 

Students often tell us that their favorite thing about 
Latham Centers is SummerTide!
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Generosity  
Governor and Mrs. Baker thank 
Latham staff for their dedication 
during the COVID-19 pandemic

In a recorded message shared at our virtual Staff 
Appreciation celebration in April 2021, Governor 
Charlie Baker expressed his gratitude to Latham 
staff:

“I know what an amazingly difficult 
year this has been for everybody… 

and I’m sure it was a challenging year 
for all of you – probably the most 
challenging ever.  And I just want 
to say, on behalf of the people of 

Massachusetts, how proud we are of 
the way you stepped up and dealt 
with all of the difficulties that came 
with COVID and continue to do a 

wonderful job on behalf of the people 
you serve… Thank you for all you 

have done. You continue to be a very 
special part of the constellation of 

wonderful organizations that do such 
great work for kids and people with 
disabilities here in Massachusetts.”

Team Latham Raised over 
$20,000 in the 2020 Virtual Gasp

Team Latham raised over $20,000 in the 2020 Virtual 
Gasp to support Latham’s Expanding our Circle 
capital campaign for the new Latham Community 
and Arts Center. This was our fifth year as a 
beneficiary charity and our most successful “Gasp” 
ride to date!

The virtual format allowed riders from out of state 
to participate. Barnstable Charitable Foundation, 
the event organizer, gave participants a week to ride 
the 55-mile Gasp. On the final day, Latham team 
members rode together to achieve their goals.

Rider Mark Burgess, who has participated in The 
Gasp for more than two decades, donated his 
COVID-relief stimulus check and encouraged his 
friends, colleagues, and family to do the same. Mark 
raised $6,150 and was one of three “Big Wheels” 
(riders who raised over $1,200) who rode for Latham 
Centers. Latham riders Jo-Ellen Erickson raised 
$2,875, and Chris Gillstrom raised $4,235, also 
earning the Big Wheel title.

Thirteen-year-old Carly (pictured below) was the 
youngest rider to participate. She teamed up with 
her mom, Latham Director of Communications Dawn 
Dinnan, to join Team Latham.
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Generosity
Latham Community donates items 
to stock the new Latham School Store

Director of Education Meghan Foley and her 
talented staff created a new Latham School Store 
where students can spend their hard-earned 
“Scholar Dollars.” Students earn Scholar Dollars 
by participating in their classes and engaging in 
extracurricular activities. The store was filled with a 
wonderful inventory of games, puzzles, backpacks, 
plush toys, arts and craft supplies, books, and 
posters.

Meghan shared some background on the excitement 
surrounding the store:

“Our students and teachers have done an incredible 
job of adjusting to the necessary changes we have 
made on campus due to the pandemic. We have 
had to rearrange our campus to accommodate 
social distancing, and there have been changes to 
our family visitation policies to keep everyone safe 
and healthy. Our parent community has been so 
supportive and generous, including donating many 
items such as books, puzzles, craft supplies, and 
games for the school store. The generosity of our 
family community has meant so much to us and has 
brought so much joy to our students.”
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Capital Campaign
Expanding Our Community Circle 2022
The Campaign for the new 
Latham Community and Arts Center

Dear Friends,

We launched the silent phase of the Expanding Our 
Circle campaign for the new Latham Community and 
Arts Center in 2015. As you know, this was Latham 
Centers’ first significant capital campaign, and what 
a winding and bumpy road it has been – complete 
with full-on roadblocks as well as exhilarating 
triumphs! 

The Need and the Perseverance: We crafted a 
compelling case for support outlining the ways that 
this dynamic, multi-use building would improve 
and enhance the lives of our students and adult 
residents. It was easy to illustrate the need. Our 
campus was jam-packed, and our children’s and 
adult programs were at capacity, making the 
physical space required for activities of daily living, 
exercise, vocational and educational programming 
inadequate. 

We envisioned the expanded programming we 
could offer with additional space, community 
integration, and vocational opportunities for our 
students and residents. We dreamed of future 
holiday parties, concerts, movie nights, plays, and 
proms. We looked forward to new collaborations 
with other Cape special-needs agencies, with the 
Latham Community and Arts Center serving as a 
central hub for meetings and events. 

Our campaign launch was a bold and extraordinary 
vision for our future. We invited you to partner with 
us, our community of friends, families, staff, and 
volunteers. We asked you to invest in our future 
and to help us expand the scope and quality of our 
therapeutic programs to improve the quality of life 
and long-term outcomes for every individual we 
serve. 

We asked, and you answered. Your generosity has 
inspired and encouraged us, and we have good 
news to share: Thanks to the generosity of so many, 
we have reached our $2.1M campaign goal! We 
recently received an $800,000 grant from the United 
States Department of Agriculture Rural Development 
Program, and the USDA invited us to apply for an 
additional $350,000 emergency healthcare grant. 

The Challenges: Sustaining enthusiasm and 
momentum during a major fundraising campaign 
is not easy. Although we anticipated delays due to 
permitting requirements and design modifications 
during the review process, we never imagined the 
trials of a global pandemic. For the past two years, 
we have focused on the safety and health of our 
individuals, our staff, and their families. Like our 
peer human service agencies, we have navigated 
lockdowns, a staffing shortage, the added costs of 
PPE, new cleaning and contract tracing systems and 
protocols, temperature stations, and hazard pay for 
our dedicated staff. In addition, the pandemic and 
associated supply-chain issues have increased our 
project cost significantly. 

New Goals: We will continue to raise funds beyond 
our original goal to bridge the increase in costs. Our 
Campus Expansion Team meets regularly with our 
architects, lenders, and community stakeholders, and 
we eagerly await funding news that will allow us to 
break ground!  

Though our timeline is still uncertain, what I know 
for sure is that our incredible team navigates tough 
challenges every single day at Latham Centers. We 
witness children and adults born with seemingly 
insurmountable challenges rise and meet the day 
with joy, determination, and love. They are our 
inspiration, and we will pursue our Community 
Center dreams with the same persistence and 
tenacity. This journey has been longer than any of 
us anticipated, but please know that we are moving 
ever closer to the finish line. Thank you for your 
support and your patience. 

With Gratitude,

Anne McManus
President and CEO
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Latham Centers relies upon the generosity of 
individual donors and community partners to fund 
the specialized care and diverse programming which 
allows us to fulfill our mission.

Tax deductible gifts of any size are meaningful and 
appreciated. Giving options include but are not 
limited to:

• A gift of cash, securities or real estate
• A gift of a life insurance policy
• A charitable gift annuity or trust
• A gift in memory or in honor of a loved one

Gifts can provide support in a variety of ways 
and can be restricted to your area of interest, or 
unrestricted to fund where the need is greatest.

Programming areas of interest:
• Animal therapy including donkey 
   and equine therapy
• Vocational and pre-vocational training programs
• Art and music therapy programs
• Physical fitness and wellness programs

Ways to Give

Thank you in advance for your support. 
Please contact Heather Kelsey, 

Director of Advancement 
for additional information:
hkelsey@lathamcenters.org 

or (508) 364-2002
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Financials

For a copy of the audited Financial Statements of Latham Centers, Inc.  
prepared by Leonard, Mulherin & Greene, P.C., please contact Latham Centers.

FY21 REVENUE FY21 EXPENDITURES

Fiscal Year 2021:

Total Revenue     $25,670,253

Contributions     $358,642

Expenditures  $24,610,584

Total Assets: $24,209,563

Total Liabilities $13,988,364

Total Net Assets  $10,221,198

Program Services
81.1%

Program Costs
85.9%

Other 9.3%

Transitions 5.6%

HUD 2.6%
Contributions 1.4%

Fundraising 0.8%
Management 

& General 13.2%
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